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Strategy Execution — Using StrategyWorks

StrategyWorks

Strategy StrategyWorks

A single, integrated, live view of strategy execution

® provides a single, live integrated view of your strategy execution status

® ensures direct linkage and alignment between Mission, Vision & Objectives and your
underlying project portfolio programs and projects.

® integrates with existing PMO/Project platforms into a single view linked to outcomes and
objectives.

This makes it the perfect strategy management solution for PMOs, leadership teams and
regulators to understand at the click of button how the outcomes will be achieved.

® NextWave the primary
consulting partner for
StrategyWorks and provides
the execution and change  ranstematons susiness
management professional T
— services for end clients
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o ——— ® NextWave is using
StrategyWorks at a client to
consolidate multiple ‘strategy’
tools (ppt and xlIs) into a Strategic PMO
single aligned solution
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