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BACKGROUND

• Top-tier UK bank required to collect, review and challenge climate lending 

submissions from each division and roll up for year/quarter end market disclosures

• Submissions for each division follow a bespoke process tailored to the underlying 

business and requiring review and challenge at division level before submission

• Group level collation, review and challenge with approvals and the ability to reject 

a division submission or raise a query

THE CHALLENGE

• Existing process was extremely manual and driven through Excel and Outlook to 

perform the submissions and provide the audit trails of approval

• Prior audit points on the process had committed to an automation solution but no 

progress had been made with eight weeks until the committed remediation date

• Evolution and refinement of the process each quarter meant organisational 

resistance to any fixed workflow requiring IT input to change

• Queries needed to be raised and tracked to anyone in the organisation and not 

just the core users of the system

• Gaining a current status of the submissions was a manually intensive task of 

contacting all those involved including any outstanding queries

THE APPROACH

• NextWave proposed an Appian based solution of a roll-up from each division to group level where 

each division could define the tasks, owners and order before a final approval sign-off submission

• The NextWave partner took on the product owner role leveraging previous client-side experience

• The solution proposal allowed for the same flexibility at Group level allowing for a review and 

challenge and rejection (with reason capture) back to any point in the divisions

• The solution also allowed for the raising of any queries from within the Appian platform ensuring any 

communication and challenge was both audited and linked to the tasks driving the queries

• NextWave ensured the solution was scoped for the generic submission / review / challenge pattern so 

the same solution could be deployed for other reporting requirements without code changes.

THE IMPACT

• Solution delivered within the 8 week timeframe for initial business roll-out for first quarter end

• Realtime dashboard of progress, blockers and queries for senior management to proactively drive the 

process with full audit trail of submissions and queries

• Users able to spend their time understanding and challenging submissions rather than running and 

chasing the process

• Continuous improvement of the process with process owners driving their own process changes

• Patterned solution which scaled up benefit across other similar processes with no additional spend
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NEXTWAVE ENGAGEMENT 

• 8 weeks, £120k.  End-end product concept, design, development and deployment services

• 1 Nextwave industry product owner + 3 consultant Appian engineers

“Nextwave’s leadership and product ownership drove an effective collaboration with our existing CoE and the business to meet an aggressive key 
milestone within 3 months; an important enabler for our strategic climate strategy. The Climate and Sustainable Funding and Finance (CSFF) 
solution was engineered to be scalable across 12 business areas and flexible enough to support the tracking and reporting of our progress to 
target. Nextwave was critical to both the quality and speed of delivery which directly helped shaped the future direction of the programme”.  

Transformation Lead | Finance & Risk Solutions
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