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NextWave were asked by the Finance department of a major insurer to demonstrate how a predominately manual process could be automated leveraging the power of Appian.
NextWave proceeded to demonstrate the art of the possible by re-imagining the existing manual process into a highly automated process.

A target process was defined where people interaction is only required for exceptions and approvals and implemented by the NextWave team in a space of 8 weeks to prove the outcomes.
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